Leader as Coach... @]

Results
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"Great facilitators,
material is unique,
course was great!"

() Included four two-hour virtual sessions with
practical ‘go-dos’ in between, which are
on-the-job application challenges. These
occurred over the course of three months.

O Covered topics including: building trust,
inclusivity, adapting coaching style, 34% increase in efficiency,
asking powerful questions, creating a 24% increase in quality
feedback culture and engaging in difficult and a 16% increase in

conversations. leadership talent retention
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Virtual Leader as Coach Journey

Over 3 months
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Target Individuals for Coaching 'Formal Conversations' Five minute everyday conversations
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