
Event Summary 
A Modern Learning Approach That 
Can Speed Up Your Transformation
The last two years have brought about significant change. More than ever 
before, leaders have to continually do more with less and adapt to constant 
change, adding pressure and stress which can have a huge impact on their 
ability to lead.  

As leaders focus on what lies ahead, they need to work as one integrated team 
to meet the challenges and seize the opportunities in the marketplace. 

In order to support leaders, BTS coaching and leadership development 
programs are designed to fit in the flow of work so they can have a significant 
impact on developing a leaders resilience and help them empower and coach 
their team while they lead through change and ambiguity.
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Learning Objectives
This program is designed to build leadership capabilities in three ways over twelve weeks. To build 
these skills, participating leaders follow a framework called “See-Hear-Speak,”:

For more information contact Becky.Thomas@bts.com Or Joshua.Shadrick@bts.com

Program Overview

Modular, Simple, Experiential Design:

Easily applicable: 

Participants are equipped with easy-to-use tools and practice “Go-Dos” that allow them to have high 
impact conversations and put learning into action. 

Throughout each module participants experience:

See

Help others feel seen 
and build resiliency 

under stress

Hear

Develop active listening 
skills to build trust and 

strong relationships

Speak

Flex their style to 
each individual

A self-paced 
“flipped classroom” 

approach allows 
leaders to learn at 

their own pace 

Learning bursts, 
or digital 

scenarios during 
which to practice 
these concepts

Supplemental 
online training 
using existing 

company content 

Peer pods, building 
trust through 
constructive 
conversation
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