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Commercial kickoffs, meetings,
and summits

Commercial kickoffs, meetings, and summits are opportunities to create unique and custom engagements that
align and inspire your teams. We help teams follow mindful design principles for these strategic gatherings to
drive purpose, ownership, personalization, and intention, delivering valuable experiences for your organization.

Commercial kickoffs can be more than just celebration and education. Embedding strategy and change at scale
requires a deliberate focus on these four critical elements: alignment, provocation, activation and celebration.
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( Initiative rollouts ) ( Team building/networking ) ( Introducing new leadership )
( Product launches ) ( Celebrating ) ( Overcoming difficult times as a team )
( Year-end meetings ) ( Defining and driving culture ) (Personol and professional development)
( Communicating new goals ) ( Integrating acquired companies ) ( Connecting teams across functions )
Engagement details Engagement options

«  Format: Virtual, in-person, or hybrid - Event advisory

- Duration: 1-hour; 1/2-day; 1-day; multi-day «  Experience development and facilitation

- Capacity: 25-30,000+ - Content development and messaging




bts

The why behind the work

The story that connects and
empowers individuals to drive
business outcomes.

The mindset that drives
accountability

Empowering individuals
through concept workshops to
activate and take ownership -
authoring their own success.

In service of
your team

The space to personalize

Creating intentional space

for individuals to connect
experiences and align them
with purpose, making strategy
personal.

The commitment to take action

Driving execution through
practical and meaningful field
experiments individuals want to
undertake.

We have experience helping clients with a wide variety of programs. Here are some commmon needs based on a
company's growth.

Startup

Events: Smaller or regionally-
focused meetings, team building
meetings, strategy development
sessions.

Key Objectives: Generate
culture. Create excitement
about the future. Reassure

through initial 'growing pains.’

Mature

Events: Sales kickoffs, initiative
rollout events, company
retreats, business unit-specific
events, year-end meetings.

Key Objectives: Revitalize
motivation. Overcome
organizational obstacles.
Maximize profit. Retain

customers.

Growth

Events: [ eadership alignment
sessions, sales kickoffs, product
launch events, acquisition
integration events.

Key Objectives: Galvanize an
established culture. Align the
organization on outcomes.
Generate new business.

Declining/new "s-curve"

Events: L eadership innovation
summits, strategy development
meetings, high-potential
development sessions.

Key Objectives: Inspire the
team. Rebuild motivation.
Communicate new strategies.
Innovate.
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