Lead]
High-Impact

Leadership Series

Where Leadership Meets Execution

Step into a learning journey,

a four-part leadership series designed to
build real-world capability.

Each episode combines BTS's experiential

learning with practical tools to help leaders drive
impact across team, business, and change.

EPISODE 1

Lead the TEAM

Elevating the Multipliers Leadership
Mindset

Unlock your team's full potential by shifting from
being the genius to building genius around you.

This workshop equips leaders with the ability to identify
and develop Multipliers behaviors that enhance team
performance, collaboration, and organizational success.

Thursday, 21 Aug 2025

EPISODE 3

Lead the CHANGE

Leading through Change with Confidence

Empower teams. Drive alignment.
Lead transformation.

This workshop equips leaders with the skills and
confidence to lead change effectively, ensuring alignment,
engagement, and adaptability in a dynamic business
environment.

Thursday, 23 Oct 2025

Who should join
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EPISODE 2

Lead the BUSINESS

Making Strategic Decisions That Drive
Impact

Balance trade-offs. Think commercially. Drive
execution with confidence.

This workshop equips leaders with the ability to make
strategic, data-driven decisions by understanding business
trade-offs, financial impacts, and market dynamics.

Thursday, 18 Sep 2025

EPISODE 4

Lead Daily PERFORMANCE

Symphony of Leadership: Aligning
Strategy & Execution

A masterclass in leading with harmony, alignment,
and strategic flow.

This workshop equips leaders with the skills and mindset
to harmonize strategy, operations, and collaboration
across organization.

Thursday, 20 Nov 2025

Mid-level managers, team leaders, business
professionals, emerging leaders or high-potential talents,
HR and L&D partners

WISIN=HINIOI  bHts-Indonesia@bts.com




High-Impact Leadership Series

Where Leadership Meets Execution

EPISODE 1| LEAD THE TEAM

Elevating

the Multipliers
Leadership
Mindset

Unlock your team’s full potential by shifting from -
being the genius to building genius around you S ierg’

Thursday, 21 Aug 2025
8.00 -17.00 WIB

Adopted from Liz Wiseman's bestselling

Th|5 Workshop equips Wall Street Journal book, Multipliers:
. ope How the Best Leaders Make Everyone
leaders with the ability to Smarter

identify and develop
Multipliers behaviors that
enhance team o |
performance, collaboration, * Develop a Multipliers Mindset

) ) by understanding what great
and organizational success. leadership looks like

Key Outcomes:

» Recognize critical leadership
moments

More info: bts-Indonesia@bts.com
* Develop skills to empower,

coach, and multiply team
o intelligence
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Deci
Drive Impact

Balance trade-offs. Think commercially.
Drive execution with confidence.

Thursday, 18 Sep 2025
8.00 - 17.00 WIB

This workshop equips
leaders with the ability to
make strategic, data-driven
decisions by understanding
business trade-offs,
financial impacts, and
market dynamics.

More info: bts-Indonesia@bts.com
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Key Outcomes:

* Develop strategic
decision-making skills

* Enhance financial acumen

» Strengthen market sensing
and customer-centric
leadership

* Improve cross-functional
collaboration.



High-Impact Leadership Series

Where Leadership Meets Execution

EPISODE 3 | LEAD THE CHANGE

Leading
through
Change with
Confidence

Empower teams. Drive alignment. Lead TthSdCIY, 23 Oct 2025
transformation. 8.00 - 17.00 WIB

This workshop equips Key Outcomes:

leaders with the skills and « Understand what great

confidence to lead chonge leadership looks Ilke.ln times of
. . change and uncertainty

effectively, ensuring

alignment, engagement,

and adaptability in a
dynomic business * Develop proactive change
leadership skills to drive

environment. transformation and foster
collaboration

* Recognize critical change
moments and its impacts

More info: bts-Indonesia@bts.com
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Execution

A masterclass in leading with harmony,

alignment, and strategic flow.

Strategy anc

This workshop equips
leaders with the skills and
mindset to harmonize
strategy, operations, and
collaboration across
organization.

More info: bts-Indonesia@bts.com
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Thursday, 20 Nov 2025
8.00-17.00 WIB

Key Outcomes:

Able to co-create purposeful
and motivating goals with
teams to ensure alignment and
engagement

Understand a systematic
process for effectively leading
peak performance

Able to analyze, identify, and
address performance issues
using a balanced,
systems-thinking approach
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Secure your spot -

Enjoy eXFIUS'Ve access to limited seats available!
full-day interactive , ,

. . , * Special public rate:
workshops — including BTS's Rp 4.500.000/pax/episode
signature digital simulation, + 4-Episode bundle:
at a highly attractive rate Rp 16.000.000/pax
for public enrollment. « Early bird: 15% discount

valid up to 4 weeks before each session

* Group & corporate packages
available

More info: bts-Indonesia@bts.com

*Exclude VAT 11%

*Cancellation within 7 days of the session: 50% fee applies
*Cancellation within 2 days of the session: 100% fee applies
*Admin charges apply to all cancellations/refunds
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